Minute of the North of Scotland Cricket Association AGM held on the 2nd February 2020
Elgin City FC Social Club, Elgin
	Item
	Action

	1. Welcome and Introductions:
T MacAbhuinn welcomed everybody and introduced the Cricket Scotland representatives Gus Mackay (Chief Executive) and Nic Wilson (Head of Participation), who took the floor.

Gus talked about the ambitions of Cricket Scotland, and how they rely heavily on growing the player base and increasing the profile of the sport throughout Scotland, with the ultimate aim of achieving full member status of the International Cricket Council and all the bonus’s this brings. 

Nic Wilson’s role as Head of Participation is pivotal in growing the game in Scotland and includes not only grassroots programmes at schools and clubs, but also the development of the women’s game throughout the country. The role also has responsibility for child protection and welfare and diversity policy implementation.

Nic explained how she will work with her extended team of Development Managers and Officers, (Alex Green being the local officer), to meet with as many clubs as possible and establish how best Cricket Scotland can support their work going forward. She told the group about the new online Club Development Tool, which will help your club analyse where it currently is and encourage your club to think about its aspirations for the future. This is available through the Cricket Scotland website.

C Blake stated that there was a much improved relationship with Cricket Scotland over the last 3-4 years, which is positive. He felt that there was very good support for child protection issues, however he felt this needed to be extended to vulnerable adults involved in cricket. Nic agreed with this observation and that it needed to be addressed.

K Fraser asked how Afghanistan was able to get full member status for their cricket team in ICC but Scotland was unable. CS agreed this does cause a degree of frustration but reasons are not straightforward.

Tina thanked Gus and Nic for their time and invited them to stay for the rest of the meeting.
	

	2. Apologies:
James Lean, Highland CC, Paul Curtis, Stewart Lackie
In Attendance: Tina MacAbhuinn, Leo MacAbhuinn, Nicky Gerrard, Nigel Gerrard, Tony Farr, Carolyn Farr, Jim Lodge, Mike Fox, Iain McDonald, Chris Blake, Martin Bronkhorst, Mike Davies, Allan Duncan, John Corsie, Renato Belli, Kim Neill, Kevin Fraser, Pete Short, Alex Green, Jon Ford, William Ford, Pete Short 
	

	3. Minute of the 2019 AGM;
Minute was agreed and accepted.
	

	4. Matters arising
It was noted that the post of Registration Secretary was introduced at last year’s AGM to reduce the workload of the secretary. This post is not in the constitution of NoSCA and it was agreed to re-amalgamate it into the Secretary’s role for 2020. Tina will notify Callum Howard.
The minute was then agreed and accepted.
	

TM

	5. Presidents report.
Tina made it clear that she has been on a steep learning curve which continues, and she is looking forward to the forthcoming season.
	

	6. Treasurers report 
The current balance of NoSCA is £14,526.03.
As there were some questions asked about the finances that it was not possible to answer, it was agreed not to approve the accounts until the new treasurer was in place. 
It was agreed to maintain the current membership fees.
	

	7. Constitution Changes / Resolutions
It was agreed that all but one of the proposals received were discussion points and could be deferred to the next executive meeting.
Proposal: to play first team cricket on a Sunday and reserve cricket on a Saturday. A vote was taken and it was agreed in favour of the status quo i.e. first team games would continue to be played on Saturday, reserve team games on a Sunday.
	

	8. Inclusion of Fort Augustus CC in reserve league 2020
Fort Augustus is moving into their 3rd season of playing and feel they are as ready as they will ever be to join the reserve league. They have a good ground with improved changing / toilet facilities. It was agreed that they could join the reserve league on the understanding that they move from being an associate member to a full member of NoSCA
	

	9. Appointment of Office Bearers
Before the appointment of president was agreed, there were concerns raised about a number of issues that have occurred during the time of the incumbent President. Tina is aware of these but has every intention to improve this year. She offered to stand down if anybody wished to take on the role. There were no volunteers. Tina also raised her concern at the lack of a Vice-President and the support that role would offer her. At this point Nigel Gerrard was proposed as Vice-President.
President: Tina MacAbhuinn
Vice President: Nigel Gerrard
Treasurer: Munro Ross
Secretary: Nicky Gerrard
Senior Match Secretary: James Lean
Reserve Match Secretary: Renato Belli
Women & Girls Liaison Officer: Kim Neill
Press Officer: Will Ford and Alex Green
	

	10. AOCB
· Fort William CC requested that they be out of the league in 2020 with a view to putting a team back into the senior league in 2021 if they can rebuild in 2020.
· Buckie CC asked when letters of apology are going to be sent to those who were incorrectly awarded trophies and those who should have been awarded trophies at the end of the season. Tina agreed that she would do this.
· Ross County CC asked about the Huntly team that would be playing in the reserve league. J Lodge confirmed the reserve team would primarily comprise juniors.
· [bookmark: _GoBack]Highland CC have confirmed that they will only have 1 senior team this season.
	


TM

	11. Vote of thanks
T MacAbhuinn thanked all for their attendance.
	

	12. Date of next AGM 
Sunday 7th February 2021 at 2.00pm.
	



