North of Scotland Cricket Association
Minute of Meeting
Date:

1st December 2020
Location:
Virtual meeting
Chair:

Nigel Gerrard (NG)
Present:
R Belli (RB), J Lean (JLean), C Farr (CF), Nicky Gerrard (NicG), C Blake (CB), M Fox (MF), J Lodge (JL), A Ballantine (AB), R Paul (JP), M Bronkhurst (MB),
The meeting was preceded by a short session with Gordon McKinnie from Cricket Scotland. 

The Cricket Scotland Holdings Limited board has approved the setting up of a working group with representation from all five regional associations. Gordon has been tasked with chairing the group and is looking for a nominated person from our association. The group will look at what future agreements between the regions and CS might look like and how they can benefit cricket both at a CS and regional level. The group will probably only be active through 2021 and will include virtual attendance at a meeting every other month.
Gordon was thanked for his time and left the meeting.

	Item
	
	Action

	
	Welcome: NG welcomed everybody
	

	1
	Apologies: A Duncan (AD), P Short (PS), M Ross (MR),
	

	2
	Minute of meeting held on Tuesday 3rd November 2020:
The minute was accepted as a true and accurate record. 
Proposed: R Belli    Seconded: M Fox
	

	3
	Matters Arising
a. Working Party Update: Jon Ford has sent out a questionnaire to all clubs. 
b. Charitable Status – No additional comments have been raised since the last meeting. The committee voted and it was agreed that NoSCA would not start the registration process to become a charity at this time. The committee appreciates the work that Munro has put in to date.
c. NoSCA Website Update – JLean has organised the removal of the sponsorship logos from the website.

d. Cricket Balls – Hunts County will be sending a brochure to MB. CB informed the committee that the Aberdeen and Strathmore & Perthshire leagues use Duke’s balls. Senior league balls cost £22, whilst reserve leagues balls are slightly cheaper. Aberdeen has a nominated shop for individual clubs to use. Feedback was also received that Lords balls are to be avoided. JP mentioned that an overseas company may be sending some balls to trial. MR to check the price of white balls from Readers.
	MR

	4
	Update from Cricket Scotland
The proposal for a Cricket Scotland Match Officials Association is progressing. CB asked about our representation on it and this will be confirmed.
	

	5
	Treasurer’s Report

Nothing to report as MR was unable to attend the meeting.
	

	6
	Grant request from Northern Counties CC

Northern Counties CC submitted a grant request for £500 towards the cost of repairing their storage container. The total cost of the work is £815. A discussion took place at which it was mentioned that NoSCA have in the past only offered a maximum of 50% of the total cost of a project. It was verbally agreed with JLean to change the request to £400. The request was then approved.

It was further agreed that there should be clear guidelines in place for future grant applications. These may include such things as:

· a maximum amount to be requested
· the amount requested should be no more than 50% of the total cost
· after a successful application, should there be a time limit before a club can reapply for another loan?
CB agreed to draft some guidelines. Please let him know if there are any additional criteria that you wish to be considered for inclusion.
	CB

	7
	Future sponsorship of the league
It was agreed to produce a template letter that could be sent to potential sponsors. It would let a company know what they would get for their money, i.e., name on balls, league named after them, a page in the handbook, website link, invite to the annual dinner. We also need to work on our social media exposure as this is something that companies are keen to know. 

CB and AB agreed to work on this.

	CB/AB



	10
	AOCB
a. Highland CC is working on funding applications for a storage container. MR will be signing off their last 3 year’s accounts.
b. Due to health reasons, Kim Neill has stepped down from her role as Disabled / Female liaison representative. The committee thanked her for her time and effort in the past and wished her well. It is hoped that Kim may be able to participate in the future. 
c. If any club would like to put forward a proposal to amend the Constitution of NoSCA it must be submitted by 26th December, in order to be considered at the AGM. Any such proposal must reference the part of the constitution to be amended and must be submitted in a format that actually states what the change is. Proposals to change playing conditions can generally be considered at a meeting of the executive. Similarly, any proposed changes to the playing conditions must include what is to be changed and must be submitted in a format which actually states what the change is. The constitution and playing conditions are available to view on the NoSCA website.
d. The proposal to pay umpires will be voted upon at the AGM as it has financial implications. CB to check whether this proposal will be an amendment to the constitution or the playing conditions.
e. A playing condition proposal has been received from Highland. As this is a change to playing conditions it will be circulated and agreed at a meeting of the executive.
f. It was proposed that if competitive cricket were to start next April, it may be worth considering “easing” clubs back into things.

g. AB asked what other clubs were doing with regard to their club AGMs. JLean stated that Northern Counties had their AGM by zoom. James offered to set up a meeting for a club if required. He can set up a meeting for up to 50 for an unlimited time. Please contact him direct if you would like his assistance.

h. JLean informed the committee that he is the new President of Northern Counties CC.
i. It was agreed that Nigel would join the Cricket Scotland working group as the representative from NoSCA with Chris’s support if required.
	CB

NicG
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	Date and time of the next meeting:
Tuesday 12th January 2021 at 7.00pm

	


