Draft minutes from NoSCA meeting held on Monday 25th July 2016 at Cricket Pavilion, Nairn
Present:

J Bishop (Chair), C Farr (Minutes), G Chappell, M Fox, A Ballantyne, L MacAbhuinn, E Smith, C MacAbhuinn, J Lean, L Hayward, M Ross
	Item
	
	Action

	1.
	Apologies
	

	
	Received from H Macquarrie , A Duncan, K Neill, N Cameron and C Blake
	

	
	
	

	2.
	Minutes of last meeting
	

	
	L MacAbhuinn proposed the previous minutes as accurate and M Fox seconded this.
	

	
	
	

	3.
	Matters arising from previous meeting
	

	
	a) J Bishop will provide C Farr with address details for John Fiddes.  John has decided to retire after many years of playing and umpiring, NoSCA would like to recognise his contribution.
b) J Bishop has not attended any further Cricket Scotland meetings since the last NoSCA meeting.  However he was able to advise that 2 new posts within Cricket Scotland would be starting soon, one to deal specifically with Women’s cricket and one to promote participation in cricket within ethnic minority groups in Scotland.  This was being paid for through an unexpected boost in funding due to exchange rate fluctuations which meant that funding from the ICC, which is paid in US dollars, translated into a greater sum than anticipated.
	

	
	
	

	4.
	Disciplinary Committee
	

	
	a) It was noted that NoSCA is in contravention of its own Constitution which states that of the three members of the Disciplinary Panel, 2 should be non-post holders and currently one holds an official position.  J Bishop summarised as having 3 ways forward, as follows: i) ignore it ; ii) ask M Fox to step down ; iii) note that an error has been made and if another Committee needs to be convened the two Match Secretaries could sit as appropriate (whichever is needed).  C Farr clarified that M Fox would step in if C Blake needed to step down.  E Smith said it made sense to have the option depending on the case to be considered.  M Ross felt that as it had been voted through it should be left until the end of the season but E Smith thought that this could lead to a challenge to any decisions made.  In response to the question from G Chappell, J Bishop stated that the Executive (meeting) would make the choice.  M Fox was thanked for his work on the Committee.  It was agreed that the mistake should be noted and someone could be co-opted if the Committee needed to meet again in the 2016 season.
	

	
	
	

	5.
	Disciplinary Issues
	

	
	a) J Bishop told the meeting that recent events had shown to him that the whole disciplinary process needed to be improved.  He produced a document which was for circulation with some of his thoughts on the situation.  He asked that all clubs should have a look at this for consultation and produce their own ideas on how the process can be improved.  He felt that it needed to be a much more rigid and robust framework and ensure that all complaints are handled in the same way producing consistency.  He has already received some good information from M Roberts and much of this relates to clubs taking more ownership of discipline, encouraging less executive involvement.  C Farr supported clubs taking more ownership.
	

	
	
	

	6.
	Senior T20 finals day
	

	
	a) Buckie, Forres and Highland are in the finals on 7th August.  Highland V Forres at 11am, Buckie v loser at 2pm and Buckie v winner at 4.30pm.  Buckie requested that they be allowed to play the second match as they were travelling to Fort William the previous day, this was agreed to and Buckie expressed their thanks to Highland for agreeing to it.
b) K Fraser had been corresponding with J Bishop about the T20 format for 2016.  He expressed reservations about the draw being neither fully open nor fully regionalised and about the groups which included one with 4 teams, one with 2 teams and one with 3 teams.  J Bishop had explained the way the groups had been made up and that the group with only 2 teams was supposed to be a 3 team group but Huntly had withdrawn 2 days before the scheduled date.  He could have moved one of the sides from the 4 team group but felt this was not practical at short notice considering the distances involved.  A Ballantyne pointed out that it was important to note 9 out of 10 teams played and there was lots of cricket on the day.  J Bishop agreed but said he was open to looking at proposals which may help for 2017.  M Fox said that the Reserves had to mix and match to ensure everyone got T20 cricket but that common sense had to be used too.
c) The venue for the Reserve T20 finals was reviewed.  Depending on the result of the Nairn v Forres game it will be either Nairn or Forres for the Finals day.


	

	
	
	

	7.
	Annual Dinner – speaker, date and venue
	

	
	a) The lead that J Bishop followed has not come to fruition.  Therefore he was asked to contact the agent used in 2015 to see who may be available.  It was agreed that if any decisions needed to be made they could be done by email.
	

	
	
	

	8.
	NoSCA Pitches – Plockton & Fraser Park
	

	
	a) H Macquarrie had asked for feedback on the cricket pitch at Plockton.  The only clubs who have played there are Ross County and Northern Counties.  There were several points raised including the width of the artificial strip, the uneven pitch, and bowlers moving from the grass to the artificial surface.  It was agreed that the pitch was useable for friendly matches but not yet suitable for league/cup matches.  J Bishop offered to visit Plockton to discuss how Skye & Lochalsh can move forward with this, N Cameron will also be invited.
b) A complaint had been received about the state of the Fraser Park pitch.  E Smith accepted that the pitch was not in a good state but that the Highland Council were responsible for it and were not necessarily concerned about the finer points of cricket pitch preparation.  He told the meeting that Highland are in discussion with the Council to take over the preparation responsibilities and have planned maintenance for the end of the season with a view to producing a better pitch for 2017.  He added that they are working with Northern Counties to share resources on pitch improvement.  J Bishop asked if it would be worth asking Cricket Scotland to provide expert assistance and advice for NoSCA clubs who have grass pitches.  Those present with a grass pitch thought this would be of benefit.  J Bishop will investigate this further, stating that he is keen to improve knowledge and skills within the league.
	

	
	
	

	9.
	Junior Development & Coach Education
	

	
	a)  N Cameron was on annual leave but had provided some pointers on matters for consideration including proposed courses for umpires and scorers.  Clubs are asked to encourage members to attend umpiring courses, in particular the Level 1 course which is planned for the closed season.  All clubs are asked to nominate at least 1 scorer who will go through the qualification although more are welcome if desired.  These will be advertised on the facebook page.
b) N Cameron had carried out trials for the NRDC at Forres over the last 2 weeks.  L MacAbhuinn had helped out.  These had been well attended by young players and were felt to have been enjoyable and of value in playing against similar age group children.  There are a couple of games planned in August.
c) J Bishop pointed out an article from the BBC website which stated that the sport increasing more than any other in participation numbers in Scotland is cricket.

d) E Smith asked what pathway there was to representative cricket for young players such as Hassan at Highland.  J Bishop suggested he speak to N Cameron and there followed a discussion on the value of coaches being used for upper age group youths in NoSCA.  C Farr urged caution as these were not always a good idea if they took the players back to basics and reinvented the players natural talent.

e) A Ballantyne asked if there was any way female players in NoSCA could be recognised at the Annual Dinner.  It was appreciated that this was a good idea but the meeting was unsure how to deal with this with tokenism being something to avoid.  The meeting agreed to take this back to clubs for further discussion.
	

	
	
	

	10.
	ACO Update
	

	
	a) M Ross said he was looking for ways to develop umpires, to move them around the league, for them to gain more experience and to give a pathway for umpires to follow to higher cricket if desired.  He suggested that expenses should be paid to those who volunteer and that this should be borne by clubs although there would be an expectation that such umpires would have achieved Level 1 qualification.  J Bishop felt that the quality of umpires in NoSCA was good and that the payment of expenses was a natural progression.  He compared the situation in NoSCA to the Aberdeenshire Grades who have only 2 umpires in the league.  He also felt that feedback should be introduced.  However the overall cost should be looked into and how fair it will be for clubs as it would be a financial burden which would need to be carried.  

	

	
	
	

	11.
	AOCB
	

	
	a) E Smith distributed an updated document proposing more freedom to switch venues when grounds are not fit due to weather etc.  This will be emailed by the Secretary to all clubs for discussion and comment.  This may be presented at the next AGM if there was sufficient support.
b) M Ross asked how soon it would be known if there were any games to be played after the end of the season.  One game is already known to require a new date, Highland v Ross Co.

c) A Ballantyne offered thanks on behalf of Buckie CC to Elgin CC for the use of their ground for the T20 game against Fochabers after the Buckie ground was waterlogged.

d) J Bishop advised the meeting of the difficulties Ross Co. had experienced when dealing with Bowlts, a local company of chartered surveyors, in getting mains electricity to the club house at Strathpeffer.  The company had originally quoted a sum for a ‘wayleave agreement’ but the final bill had been almost three times the sum originally stated.  J Bishop had managed to reduce this slightly but it was still considerably more than that agreed originally and had caused considerable problems for the club.  However, they hope to have electricity connected soon.

e) L Hayward asked on behalf of K Neill about Cup Final arrangements.  J Bishop said he would contact K Neill to finalise matters.  He also said that N Cameron was trying to arrange a junior game beforehand.
	Add to Agenda for next meeting


	
	
	

	12.
	Date of Next Meeting
	

	
	The next meeting will be on Monday 22nd August 2016, 7pm at Cricket Pavilion, Nairn
	


