Draft minutes from NoSCA meeting held on Monday 12th January 2015 at Havelock Hotel, Nairn.
Present:

M Fox (Chair), A Duncan, K Neill, T Cowman, C Farr (Minutes), J Bishop, John Paul, C Blake, 
	Item
	
	Action

	1.
	Apologies
	

	
	Received from H McQuarrie and N Cameron
	

	
	
	

	2.
	Minutes of last meeting
	

	
	C Blake proposed and J Bishop seconded minutes as accurate.
	

	
	
	

	3.
	Matters arising from previous meeting
	

	
	a) No update on the Caledonia Cricket Association.
b) No feedback has been received on the proposals for the AGM.

c) J Bishop has now received the information on the Schools Accreditation Scheme and is impressed with it.

d) J Bishop has received advice on the writ received by M Fox on behalf of NoSCA.  He advised that it is unlikely NoSCA will benefit from or take any active part in the legal action.

e) M Fox has not yet been able to contact C Barton at Gordonstoun but will continue with his efforts.
	M Fox



	
	
	

	4.
	AGM Preparation
	

	
	a) The venue has been confirmed as Elgin City Football Ground, Function Suite.
b) Papers have been sent out to member clubs.

c) No volunteers for Office Bearers have come forward.  It is particularly vital that a Secretary and Treasurer are in place.  If no one is in place clubs will be co-opted to provide a representative on a rota basis.  A Duncan gave more detail on what was required from the League Secretary as follows: letters to Patrons, Sponsors, Minutes, dealing with correspondence, emails, forwarding lists and arranging meetings.
d) M Fox thanked A Duncan and his wife L Duncan for all of their work over the last few years.

e) A Reserve Fixtures Secretary is also required.  This would involve helping with changes to fixtures and gathering clubs for competitions.

f) Various practical details were discussed such as changing signatories.

g) It was noted that RAF Lossiemouth have not paid subscriptions for 2014 so will not be able to vote at the meeting.
	All clubs for action

Reserve clubs for action



	
	
	

	5.
	Handbook
	

	
	a) J Bishop has a quote for supplying a handbook for 2015.  He would like the 2015 handbook to include photos, league tables, averages, junior information etc.  The quote is considerably less than previous years.  The meeting were happy with J Bishop to progress this.
b) Adverts will continue at 2014 costs, £20 half page/£40 full page.
	J Bishop to progress


	
	
	

	6.
	Junior Report
	

	
	a) Both the Moray and Highland Development Groups winter sessions appear to be working well.

b) Regarding MCA, A Duncan was asked if there was anything NoSCA could help provide.  He stated more volunteers to assist with coaching at clubs.

c) MCA have been well placed for funding in previous years but A Duncan suggested that things would be harder in years to come.

d) Junior age group competition forms had been sent out by Cricket Scotland, Elgin are entering a team.

e) J Bishop thanked K Neill for her work as NoSCA junior representative over the last few years.
	

	7.
	North Club Development Manager Report
	

	
	a) This was not available
	

	
	
	

	8.
	AOCB
	

	
	a) C Blake had spoken to B Morris in her capacity of Nairn CC Secretary.  There had been problems getting office bearers at the AGM but an EGM is to be held where it is expected that this will be rectified.  Nairn believed that they would only enter one league team for 2015 but hope to enter a team for the Reserve Cup competition.
b) C Blake outlined options for how the Senior and Reserve fixtures would be programmed for 2015.  He asked clubs to consider how they would like the season to be formatted: Cup and T20 on Saturdays? - which would increase the length of the season.  Cup to be staged in groups or straight knock out?  Suggestions are requested for consideration.
c) The accounts are with the auditor at the moment.


	All clubs for action



	
	
	

	9.
	Date of Next Meeting
	

	
	The next meeting will be on Monday 9th February 2015, 7pm at the Havelock Hotel, Nairn
	


